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The words of Chinua Achebe in Things Fall Apart lead to a close 

reflection of the state of the Commission. “Hold your peace!” 

screamed the priestess, her voice terrible as it echoed through 

the dark void. “You have offended neither the gods nor your 

fathers. And when a man is at peace with his gods and his 

ancestors, his harvest will be good or bad according to the 

strength of his arm. You, Unoka, are known in all the clan for 

the weakness of your machete and your hoe. When your 

neighbours go out with their axe to cut down virgin forests, you 

sow your yams on exhausted farms that take no labour to clear. 

They cross seven rivers to make their farms; you stay at home 

and sacrifice a reluctant soil. Go home and work like a man.”  

Like Unoka, the Commission is repeatedly doing the same thing 

yet expecting a different result. It hopes for a bumper yield in 

governance, but is not prepared to do things differently. There is 

a need to cross the rivers and clear virgin forests and to forget 

offering sacrifices to the reluctant soil. It must cease working on 

exhausted farms and engage in the necessary labour to change 

its fortunes. There can be no appeal to the gods for excuses for 

a lack of desire to make the tough decisions. As a taxpayer-

funded institution, the Integrity Commission must demonstrate 

vigorous regard for its statutory mandates and to be prepared to 

work with a complete understanding of the adverse impact of 

corruption on our present and future.  

 “Change does not roll in on the wheels of inevitability but 

comes through continuous struggle.”  

- Martin Luther King Jr. 

 

 

Chairman Remarks 

Professor Rajendra Ramlogan 

Chairman – The Integrity Commission 
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About The Integrity 

Commission  
 

The Commission is a constitutional body created by sections 138 

and 139 of the Constitution of the Republic of Trinidad and 

Tobago and established by section 4 of the Integrity in Public 

Life Act (“the Act”). Section 4 also provides for the membership 

of the Commission, that is to say, a Chairman, a Deputy 

Chairman and three (3) other members. All Members of the 

Commission shall be persons of integrity and high standing and 

at least one (1) member shall be an Attorney-at-Law of at least 

ten (10) years’ experience and another shall be a Chartered or 

Certified Accountant. 

 

 

©Photo by The Integrity Commission of Trinidad and Tobago 

 



Page | 5  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Our Vision 
 

The Integrity Commission of Trinidad 

and Tobago is the premier state institution 

for the promotion and preservation of 

integrity in all affairs, to make Trinidad 

and Tobago a corruption free society. 
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Our Mission 
 

The Integrity Commission of Trinidad and Tobago and its team 

of dedicated professionals promote and facilitate the highest 

ethical standards by – 

• Ensuring compliance with the Integrity in Public Life 

Act; 

• Detecting and eradicating corrupt practices and 

dishonest conduct; 

• Educating the public in an effort to eradicate corruption, 

improve governance and engender a national culture of 

integrity; and 

• Providing excellent customer service. 
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Our Core Values 
 

• Confidentiality 

• Integrity 

• Professionalism 

• Teamwork 
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Environmental Analysis 
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Compliance 
 

Compliance continues to 

be a critical issue faced by 

the Integrity Commission. 

The 15th Commission was confronted with a critical situation 

pertaining to the filing of declarations by persons in public life 

and as a result the 15th Commission took a decision to limit its 

enforcement actions to six years, being declarations due in 2015 

for the year 2014.   

The result of this policy was that outstanding declarations for the 

period 2014 to 2019 by 1,066 persons in public life, amounted 

to around 2,751 declarations.  The 17th Commission in 2021 

thus decided to implement a special project to execute the policy 

of the 15th Commission. 

In 2021, the 17th Commission completed an audit of persons in 

public life filing declarations and statements of registrable 

interests which revealed an unsatisfactory state of affairs, with 

953 declarations and statements of registrable interests for the 

period of 2014-2016 not being reviewed by the Compliance Unit 

with the ultimate objective of facilitating the issuance of 

certificates of compliance.  

This was concerning since ex parte proceedings were being 

taken against persons in public life for the said period for failing 

to file their declarations while the Commission itself failed to 

examine declarations from persons in public life who filed for 

the said period.  

An analysis of declarations and statements of registrable 

interests that have been filed for the period of 2017-2022 reveals 

that at December 31, 2021, assuming that all persons in public 

life would have filed their declarations and statements of 

registrable interests, the number of declarations and statements 

of registrable interests to be certified numbers around 3,268. 
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Investigations 

 

Management of the complaints process is not efficient and 

effective. 

The 17th Commission found that the entire process for the 

management of complaints contained certain shortcomings.  

A status report to the Commission on all outstanding 

investigations revealed that 15 investigations were outstanding, 

some going back to 2013.  

In addition, the results of an audit conducted in 2021 discovered 

the presence of 92 investigations initiated over twenty (20) years 

with no evidence that such investigations were finally 

determined by the Commission and were considered inactive by 

the Investigations Unit.  

These were deemed to be “cold files” and are now part of a 

special project to review. 
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Corruption 
 

Corruption remains a relevant issue of concern in Trinidad 

and Tobago  

The Honourable Attorney-General, Faris Al-Rawi, noted in 

January 2021, that Trinidad and Tobago has made significant 

strides in combating corruption despite the country’s low 

ranking on the 2020 Corruption Perception Index (CPI). The 

year 2020 saw Trinidad and Tobago ranked 86 out of 180 

countries on the Corruption Perceptions Index, a decline of 1.  

For the year 2021, the Corruption Perception Index (CPI) score 

ranks Trinidad and Tobago 82 out of 180 countries. Compared 

to the previous year, in 2021 the level of corruption has 

decreased. 

Minister in the Office of the Prime Minister the Honourable 

Stuart Young noted that Trinidad and Tobago’s score on the 

Corruption Perception Index (CPI) was based on data gathered 

from 2020 and as a result the work done by government to 

address this will be reflected in the next report. 

The 10th edition of the Global Corruption Barometer for Latin 

America and the Caribbean shows that most citizens think their 

governments are not doing enough to tackle corruption and that 

corruption levels have increased in the past 12 months across the 

region. 

The United States published the Trinidad and Tobago (TT) 2021 

Human Rights Report highlighting that corruption and a lack of 

transparency occupied starring roles.  An excerpt from the report 

indicates that: “The law provides criminal penalties for 

corruption by officials, but the government did not enforce the 

law effectively, and officials sometimes engaged in corrupt 

practices with impunity. There were credible reports of police 

and government corruption during the year. Corruption: 

Corruption was a problem at many levels of government. 

Opaque public procurement processes were a concern. Statutes 

governing conflicts of interest were rarely enforced, making 

nepotism and corruption commonplace”. 

 

 

 

 

 

 

 

 

 

 

 
©Photo by Nadir Ali 



Page | 12  
 

 

 

Strengths 

 

• Teamwork 

• Confidentiality 

• Leadership 

• Compliance with legislation  

• Good internal interlinkages 

 

Weaknesses 

 

• Compliance process  

• Investigations process 

• Lack of technology to enable and support the 

Commission’s key processes 

• Paper based processes and systems  

• Short term contracts (3 - 6 months) 

 

 

 

Opportunities 

 

• Public education and outreach programmes 

• Sharing of information  

• Digitization 

 

 

Threats 

 

• Amendments to legislation – Integrity in Public Life Act 

(last amendment was made in 2010) 

• Silos within the public sector for sharing of information 

• Funding 

• COVID-19 pandemic 
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• Developing an understanding within the organization of 

its independence and autonomy while remaining a 

statutory body 
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THE INTEGRITY COMMISSION  

 

2022 – 2025 Strategic Plan 

Vision: The Integrity Commission of Trinidad and Tobago is the premier state institution for the promotion and preservation of integrity in all affairs and to 

make Trinidad and Tobago a corruption free society. 

 

Mission: The Integrity Commission of Trinidad and Tobago and its team of dedicated professionals promote and facilitate the highest ethical standards by – 

Ensuring compliance with the Integrity in Public Life Act; Detecting and eradicating corrupt practices and dishonest conduct; 

Educating the public in an effort to eradicate corruption, improve governance and engender a national culture of integrity; Providing excellent customer 

service. 

 

Strategic Pillars 

Internal Systems Compliance Investigations Education 

Strategic Initiatives 

1. Improve key processes within 

the Commission   

1. Complete review of all filed 

declarations and statements of 

registrable interests for the 

years 2014 – 2023 

 

1. Complete closure of all cold 

files and all investigations for 

complaints filed in 2021 – 

2022.  

1. Increase public education 

regarding the Commission’s 

functions and services  

2. Re-engineer the structure of 

the Commission  

2. Complete all Ex parte 

proceedings for persons not 

filing declarations and 

statements for registrable 

interests 

 

Improve the evidence 

collection powers and 

processes for investigations 

2. Increase public education 

campaign on compliance 

targeting persons in public life  

 

3. Improve the use of technology 

within the Commission 

3. Increase public awareness for 

non-compliant declarants  

 

2. Establish a digital form and 

guidelines for submitting 

complaints  

3. Increase the Commission’s 

outreach programmes within 

the medium term  

 

Our Corporate Strategy 
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4. Increase training and 

developmental programmes 

within key functional areas  

 

4. Re-engineer the application 

tool 

3. Decrease gaps in investigation 

document packages to assist 

stakeholder action 

4. Increase sensitization 

programmes for improving 

integrity in public life  

5. Improve employee 

engagement within the 

Commission  

 

5. Increase compliance amongst 

persons in public life 

4. Forge strategic alliances with 

key stakeholders e.g. DPP’s 

Office 

 

Key Performance Indicators 

# of processes improved  100% Completion 100% Completion # of completed public education 

campaigns 

Completed organization re-

engineering 

100% Completion Completion within set standards  

Quality of evidence collected against 

benchmarks  

 

 

# of completed outreach programmes 

% of utilization of technological 

solutions 

% of Public Awareness 100% Completion # of completed sensitization 

programmes 

# of training and development 

programmes completed by quarter 

 

100% Completed Re-engineering 0 Gaps   

Employee Engagement Score > 80% 100% Compliance  # of key alliances forged  
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Our Units Strategy 

©Photo by The Integrity Commission of Trinidad and Tobago 



Page | 17  
 

 

 

COMPLIANCE UNIT 

2022 – 2025 Department Strategic Plan 

Vision: The Integrity Commission of Trinidad and Tobago is the premier state institution for the promotion and preservation of integrity in all affairs and 

to make Trinidad and Tobago a corruption free society. 

 

Mission: The Integrity Commission of Trinidad and Tobago and its team of dedicated professionals promote and facilitate the highest ethical standards by 

– Ensuring compliance with the Integrity in Public Life Act; Detecting and eradicating corrupt practices and dishonest conduct;  

Educating the public in an effort to eradicate corruption, improve governance and engender a national culture of integrity; Providing excellent customer 

service. 

 

Strategic Pillars 

Internal Systems Compliance Investigations Education 

Strategic Initiatives 

Review and make recommendations 

for changes to at least two key 

processes per quarter: 

• Examinations of Declarations 

Backlog Process 

• Receipt of Declarations 

• Certifications of 

Declarations 

 

 

April 2022 to July 2023 - Completion 

of Review of all filed declarations and 

statements of registrable interests for 

the years 2014-2016. 

 

January 2022 to March 31, 2023 - 

Completion of Review of all filed 

declarations and statements of 

registrable interests for the years 2017-

2020. 

 

June 2022 to December 2023 -

Completion of Review of all filed 

declarations and statements of 

registrable interests for the year 2021.  

 

June 2023 to December 2024 -

Completion of Review of all filed 

Provide support to improve the 

evidence collection powers and 

processes for investigations 

Provide support for public 

education on the Commission’s 

functions and services  
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declarations and statements of 

registrable interests for the year 2022.  

 

June 2024 to December 2025 -

Completion of Review of all filed 

declarations and statements of 

registrable interests for the year 2023. 

 

Support the re-engineering of the 

structure of the Commission  

Ex parte proceedings for persons not 

filing declarations and statements for 

registrable interests for the period of 

2014 to 2021 to be completed by 

September 2022 

 

Ex parte proceedings for persons not 

filing declarations and statements for 

registrable interests for the year 2021 

to be completed by March 31, 2023 

 

Provide support to decrease gaps in 

investigation document packages to 

assist stakeholder action 

Provide support for increase public 

education campaign on compliance 

targeting persons in public life  

 

Implement technological solutions 

within the department: 

• Digitization 

• Digitalization 

 

Provide data to support services for 

development of plan 

 

Provide list / content for non-

compliant declarants 

 

 

  

Provide support to forge strategic 

alliances with key stakeholders e.g. 

DPP’s Office 

Provide support to increase the 

Commission’s outreach programmes 

within the medium term  

 

Identify training and developmental 

programmes within the unit  

 

Redesign application form to ensure 

user friendly attributes and compliance 

to internal requirements 

 

Submit request to IT for digital form 

creation 

 

 Provide support for increase 

sensitization programmes for 

improving integrity in public life  

Execute the employee engagement 

plan within the unit 

 

Develop media releases  

 

Send out documentation to target 

persons 
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Conduct at least one virtual workshop 

per month 

 

Key Performance Indicators 

# of processes improved  100% Completion Completion within set standards  

Quality of evidence collected against 

benchmarks  

 

 

# of completed public education 

campaigns 

Completed Organization Re-

engineering 

100% Completion 0 Gaps  # of completed outreach programmes 

% of utilization of technological 

solutions 

% of Public Awareness  # of key alliances forged # of completed sensitization 

programmes 

# of training and developed 

programmes completed by quarter 

 

100% Completed Re-engineering   

Employee Engagement Score > 80% 100% Compliance    
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INVESTIGATIONS UNIT  

2022 – 2025 Strategic Plan 

Vision: The Integrity Commission of Trinidad and Tobago is the premier state institution for the promotion and preservation of integrity in all affairs and 

to make Trinidad and Tobago a corruption free society. 

 

Mission: The Integrity Commission of Trinidad and Tobago and its team of dedicated professionals promote and facilitate the highest ethical standards by – 

Ensuring compliance with the Integrity in Public Life Act; Detecting and eradicating corrupt practices and dishonest conduct; 

Educating the public in an effort to eradicate corruption, improve governance and engender a national culture of integrity; Providing excellent customer 

service. 

 

Strategic Pillars 

Internal Systems Compliance Investigations Education 

Strategic Initiatives 

Review and make recommendations 

for changes to at least two key 

processes per quarter 

 

Provide support for increasing 

awareness on the code of conduct  

June 2022 to June 2023 - Closure of all 

Cold Files (92) 

 

January 2022 to June 2023 - Closure of 

all investigations for complaints filed 

before December 31, 2020 

 

January 2022 to June 2023 - Closure of 

all Investigations for complaints filed 

in 2021 

 

January 2022 to December 31, 2023 - 

Closure of all Investigations for 

complaints filed in 2022 

 

 

Provide support to increase public 

education on the Commission’s 

functions and services  

Support the re-engineering of the 

structure of the Commission 

 Improve the evidence collection 

powers and processes for 

investigations  

Provide support to increase public 

education campaign on compliance 

targeting persons in public life  
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Implement technological solution e.g. 

voice transcription service 

 

Implement software to scan documents 

and convert to text (OCR)  

 

 

 

Implement technological solutions 

within the department 

 

 Create a digital form and guidelines for 

submitting complaints  

Provide support to increase the 

Commission’s outreach programmes 

within the medium term  

 

Identify training and developmental 

programmes within the unit  

 

 Document questions and content 

required for investigation document 

packages 

 

Create database of content  

 

Provide support to increase 

sensitization programmes for 

improving integrity in public life  

Execute the employee engagement 

plan within the unit 

 

 Setup one meeting per quarter with key 

stakeholders 

 

 

 

Key Performance Indicators 

# of processes improved  100% Awareness  100% Completion # of completed public education 

campaigns 

Completed Organization Re-

engineering 

 Completion within set standards  

Quality of evidence collected against 

benchmarks  

 

 

# of completed outreach programmes 

% of utilization of technology 

solutions 

 100% Completion # of completed sensitization 

programmes 

# of training and developed 

programmes completed by quarter 

 

 0 Gaps   

Employee Engagement Score > 80%  # of key alliances forged  
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COMMISSION SUPPORT SERVICES UNIT 

2022 – 2025 Strategic Plan 

Vision: The Integrity Commission of Trinidad and Tobago is the premier state institution for the promotion and preservation of integrity in all affairs and to 

make Trinidad and Tobago a corruption free society. 

 

Mission: The Integrity Commission of Trinidad and Tobago and its team of dedicated professionals promote and facilitate the highest ethical standards by – 

Ensuring compliance with the Integrity in Public Life Act; Detecting and eradicating corrupt practices and dishonest conduct; 

Educating the public in an effort to eradicate corruption, improve governance and engender a national culture of integrity; Providing excellent customer 

service. 

 

Strategic Pillars 

Internal Systems Compliance Investigations Education 

Strategic Initiatives 

Review and make recommendations 

for changes to at least two key 

processes per quarter 

 

Provide support to departments with 

their HR and Accounting needs to meet 

their strategic goals and objectives 

Provide support to departments with 

their HR and Accounting needs to meet 

their strategic goals and objectives 

Provide support to departments with 

their HR and Accounting needs to meet 

their strategic goals and objectives 

HR - Support the re-engineering of 

the organizational structure and 

prepare the requisite documents for 

approval. 

 

Develop a public awareness campaign 

across platforms and submit plan for 

approval  

 

Execute plan  

 

Provide support to improve the 

evidence collection powers and 

processes for investigations 

Develop public education on the 

Commission’s functions and services 

plan and submit plan for approval 

 

Execute plan 

Accounts – Source funding for 

requested technology projects 

 

HR – Support the change 

management process for any 

technology project  

 

Provide support with re-engineering the 

application tool 

Provide support to establish a digital 

form and guidelines for submitting 

complaints 

Develop public education campaign on 

compliance, targeting persons in public 

life plan and submit plan for approval 

 

Execute plan 

 

Accounts – Source funding for 

requested training and development 

programmes 

 

 

Provide support for media releases  

 

Send out documentation to target 

persons 

Provide support to decrease gaps in 

investigation document packages to 

assist stakeholder action 

Develop the Commission’s outreach 

programmes plan and submit plan for 

approval 

 

Execute plan 



Page | 23  
 

HR – Develop training and 

development plan and associated 

programme 

 

 

Provide support to conduct at least one 

virtual workshop per month 

 

 

 

HR – Develop an annual employee 

engagement plan and submit for 

approval e.g. identify social 

programmes for improving staff 

engagement 

 

 Setup at least one meeting per quarter 

to strengthen strategic alliances with 

key stakeholders e.g. DPP’s Office 

Develop sensitization programmes for 

improving integrity in public life plan 

and submit plan for approval 

 

Execute plan 

  

HR - Execute the employee 

engagement plan within the unit 

 

   

Support technological implementations 

and utilization across the organization 

 

Identify technological solutions to 

address any key organizational 

opportunities 

 

Digitization of the compliance and 

investigations process 

 

   

Key Performance Indicators 

# of processes improved  100% Completion of Support Request 100% Completion of Support Request 100% Completion of Support Request 

Completed Organization Re-

engineering and Plan 

 

% of Public Awareness  Completion within set standards  

Quality of evidence collected against 

benchmarks  

 

 

# of completed public education 

campaigns 

% of utilization of technology 

solutions 

100% Completed Re-engineering 100% Completion  # of completed outreach programmes 

# of training and developed 

programmes completed by quarter 

 

100% Compliance  0 Gaps  # of completed sensitization 

programmes 

Employee Engagement Score > 80%  # of key alliances forged  
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Conclusion 

This strategic plan represents the first step in the strategic framework meant for improving The Integrity Commission.  

This plan outlines the key strategies, goals and objectives for the Commission for the period 2022 - 2025.  

It represents the position of the Commissioners and the executive leadership team for ensuring the sustainability and performance of the 

Commission over the next five years. 
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